
SOAR Board Meetings 2024-25 
 
February 13, 2025 via Zoom 

4:00-4:15 Check-In  
 
  

 

4:15-4:20 
Consent Agenda 

Minutes 
Monthly Dashboard 
Monthly Financials 
January Minutes 
Board approval of the consent agenda 

 
 
  

4:20-4:35 
Senior Director Report (Sonia) 

Review of monthly financials 
Approval of the 2025-2026 Budget 
2025-2026 Staff Planning Update 
Review of Contracting Timeline 
Update on Staff Intent to Return Survey 

 

4:35-5:00 
Principal Report (Maria) 

Staffing Update 
Fieldwork 
ICE policy 
Observances Update 
Posting New Positions 
League of Charter Schools Update (school visit) 
Staff PD: School Culture & Culture Survey Results 
Strategic Planning Update 
February Parent Coffee: iReady Reading Data Shared 
February SACC Meeting (Board Representative) 
5th Continuation Ceremony: Board Representative 
May Board Meeting Date: May 9th 
Posting the Board agenda 24 hours ahead of time on 
our website 

 

5:00-5:15 
Assistant Principal Report 
(Rosalind) 

GT: Identifying more students for the Talent Pool  

Restorative Practices: Student to Student Mediations 

 

5:15-5:30 
Director of Academic 
Programming/ 
MLE Report (Christi) 

ACCESS 2025 Assessment Update 

Mid-year iReady Data Review  

 

5:30-6:00 Executive Session 
 

 


